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Training Agenda

1 | About Housing Navigator MA
2 | Understanding how Affordable Housing works
3 | How to use the Search Engine
4 | Our Research and Data
5 | Feedback & Next Steps
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About Housing Navigator
Who we are and what we do
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The Beginning
Housing Navigator
Massachusetts created.

We engaged with 
120+ organizations 
to determine what 
was needed in the field.   

Taking Action
Launch of our 
Search Engine

Launching Research
Our public-facing data
dashboards

Our Research Initiative,
Data Opens Doors

Key Points in our History

Growth and Impact
• Common Application
• Data sharing
• Enhancing current platform
• Consumer education

2021 2024 2025 and beyond2018
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https://housingnavigatorma.org/


Our Search Engine

Creating access to information
about available affordable
housing in one place.
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https://housingnavigatorma.org/


OUR VISION
Everyone has the information 
and fair housing access to secure an
affordable home they will love.

Who is Housing Navigator MA?

OUR MISSION 
Connecting people with a place to call home.

We develop technology
that promotes housing equity.

We provide unique data 
that brings transparency to the 
affordable housing market.

We are a 501(c)(3) building technology for public good
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Understanding how
Affordable Housing works

Helpful to know when searching
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Eligibility & Affordability

The Ceiling

The Floor

The maximum income to be eligible to rent

The minimum income to be able to afford to pay rent

Renter’s income must fall in this range

Eligibility

Affordability

The ceiling and floor is 
unique to each rental property... 
more on this later!
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AMI
Area Median Income

AMI is the median (middle) income for a specific area
Half the residents there earn more, half less 
It varies—Boston has a higher AMI than Springfield,
for example.

The percent of AMI acts as a critical metric in
determining Eligibility and Affordability for
affordable housing.
This percentage changes depending on the property. 

What is it?

Why is it important?
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AMI
Area Median Income

The percent of AMI determines the
maximum income one can make to be
eligible to apply.
The maximum income limit changes based on how
many people are in your household.

Eligibility
The Ceiling
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The percent of AMI determines how much the
rent is for all “Fixed Below Market Rate” units. 

Your income determines how much the rent is
for all “Rent Based on Income” units.

Affordability
The floor

AMI
Area Median Income
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The ceiling for a specific unit is based on: 

The Percentage of AMI for the unit
It can be anywhere from 30% (lower ceiling) to
165% (higher ceiling) of the AMI. 
You pay about 30% of this “ceiling” AMI. 

The floor for a specific unit is set based on: 

The AMI if its a “Fixed Below Market Rate” unit.
There is no floor for a “Rent Based on Income” unit
(since the rent is a percentage of the renter’s Income -
about 30%).

What affects the ceiling and floor?

The Ceiling

The Floor

The maximum income to be eligible to rent

The minimum income to be able to afford to pay rent

Renter’s income must fall in this range

Eligibility

Affordability
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Public Housing
Section 8

Examples The Rent Adjustable? Who It’s good for

~30% of your
Income

Fixed Income renters
Range of Low-
Income renters

YES
Goes up or down based
on your Income

NO
Rent is set based 
on AMI.

Set price
(which is ~30% of
the specific AMI
for that unit)

Moderate-Income renters
Mobile Housing Voucher
holders

Tax Credit
Workforce
40B
Inclusionary

Rent Based
on Income

(RBI)

Fixed Below 
Market Rate

(FBMR)

Rent types 

If you have a voucher, it will lower the
rent of a FBMR unit by making it
30% of your income. The minimum
income will not apply, and the
Housing Authority pays the rest of
the rent.
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Vouchers
Vouchers can only be used on FBMR units only.

The voucher makes the rent go down to ~30–40%
of the renter’s income.

The Housing Authority pays the remainder of the
rent.

Vouchers are like gift cards with limits. They get
refilled every month up to their Payment Standard
for a certain region, but can only be used up a
certain dollar amount. Housing voucher
administrators are the best resource for all
additional information.
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Where to start searching on our site?

Moderate
Income

Low or 
Very low
Income

Fixed Below 
Market Rent

Fixed Below 
Market Rent

Rent Based
on Income

 Look specifically for:
First Come, First Served
Short Waitlist
Upcoming Lotteries

 Look specifically for:
First Come, First Served
Short Waitlist
Upcoming Lotteries

 Look specifically for:
“Most affordable”

RENTER Has a Voucher?

YES

NO
What is their

Income bracket?
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How to use the 
Search Engine
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User-friendly

Free

Available 24/7

Compatible with smartphones, computers, tablets

Search engine features
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Tax credit
housing units

Types of housing
Our search engine does access… It doesn’t access…

• Transitional Programs
• Market rate units 
• Closed Referrals
• Affordable Home-ownership 
(use MyMassHome instead)

Public
housing units

202 (for seniors)
housing units

Inclusionary
housing units

40B
housing units

HUD assisted
housing units

Project based voucher 
housing units
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Our most actionable options
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Our most actionable options
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Our most actionable options
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Help Center & Resources
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Search Filters: Rooms & Accessibility

10,000+
Accessible 

Units
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Search Filters: Affordability
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Type of unit      Rent Based 
on Income

Fixed Below 
Market Rent Market Rent

Available in the Housing
Navigator Search Engine?

How much is the rent?

~30% of your 
household income. 

adjusts if your income goes up or down

Set rent based on 30% 
of average local income level 

aka AMI.

Set by market, no subsidy,
often not affordable. 

Examples of housing with
these rent types

Public housing
Project based voucher housing

(“Section 8 housing”)

LIHTC housing 
40B developments 

(“Tax Credit” + “Workforce” housing)

Anything with no restriction

If you have a mobile housing
voucher, can you use it here?

Affordability:
Rent types Often the most affordable
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Search Filters: Eligibility based on age
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Search Filters: Availability
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Search Filters: More 
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Search Filters: Glossary 
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Print option

Your print out
retains the filters

of your search.
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Our Housing Data & Research
We are providing insights to benefit affordable 

housing across Massachusetts
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Our research provides the data-driven insights needed to build
the right affordable housing solutions across Massachusetts.

Data Opens Doors series

Measuring Our Affordable Housing Gap

Completed in collaboration with the Metropolitan 
Area Planning Council, uses our data to understand 
for the first time the gap between the supply of
affordable rental housing in Massachusetts and 
the number of households who need it. 

More details about the report
Story map with interactive visualizations
Our data sheets for developers, community
advocates, and planners & policy makers!

Affordable and Accessible Rentals

Our first report in the series, provides fresh
information about the distribution of this critical
resource across the state.

View this report
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https://www.mapc.org/resource-library/publications/
https://www.mapc.org/resource-library/publications/
https://storymaps.arcgis.com/stories/288e6cedbd714c34b3d253c09f19704e
https://housingnavigatorma.org/data/HNMI%20Infographic%20%E2%80%93%20Developers.pdf
https://housingnavigatorma.org/data/HNMI%20Infographic%20-%20Community%20Advocates.pdf
https://housingnavigatorma.org/data/HNMI%20Infographic%20-%20Community%20Advocates.pdf
https://housingnavigatorma.org/data/HNMI%20Infographic%20%E2%80%93%20Planners%20and%20Policy%20Makers.pdf
https://housingnavigatorma.org/data/Data%20Opens%20Doors_Affordable%20Accessible%20Housing_2024.pdf


Our Affordable Housing Supply Dashboards are a go-to resource
visualizing what we have so we can build what we need.

Our Data Dashboards

What the dashboards tell us
Number of total affordable units & properties 
Affordability: How rent is determined 
Bedroom Mix & Age-Restriction: Who are they for?
Context of people who need affordable housing
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Please link to us from your website!

search.housingnavigatorma.org

Thank you!

Get in touch

via our Contact Form or
hello@housingnavigatorma.org
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https://housingnavigatorma.org/contact/
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